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Program 

description: 

The 2018–2024 Innovative Development Program (hereinafter referred to as 

the “Program”) of Botlikh Radio Plant, OOO (hereinafter referred to as the 

“Company”), as approved by the Company’s Chief Executive Officer on 

February 1, 2018, Order No. 1. 

Grounds for 

development of 

this Program 

Identification 

Summary: 

Minutes No. 4/1 of the General Meeting of Founders dated January 9, 2018; 

Guidelines for the development and publication of program identification 

summaries for innovative development programs and of information about the 

annual results of implementation of innovative development programs. 

Purpose of 

development of 

this Program 

Identification 

Summary: 

To provide an information framework that could be used by institutions of 

higher education, scientific organizations, small and medium innovative 

businesses, technology platforms, territory-specific innovation clusters, and 

other potential partners to interact with the Company and its subsidiaries. 

Tasks to be 

addressed using 

this Program 

Identification 

Summary: 

To inform third-party organizations that could act as potential partners in 

implementing the Program’s activities about the Company’s innovative 

growth avenues and the focus areas that are currently of relevance to the 

Company; 

To facilitate the implementation of the Program by engaging third-party 

organizations that have made advances and possess competencies in areas that 

complement the Company’s scientific, technical, and innovative development 

efforts. 

Program 

objectives: 

To develop and market globally competitive products, services, and 

technologies that will provide technological superiority; 

To increase the level of activity diversification in the Company and its 

production outputs in terms of innovative products designed for military, dual-

use, or non-military applications. 

High-priority 

innovative 

development 

areas: 

High-priority activities shall be defined as steps developed in compliance with 

government-established scientific and technological development priorities 

and focusing on: 

- Forming an up-to-date, highly capable innovative infrastructure for the 

Company; 

- Creating and developing a system for managing unique technological 

competencies; 

- Creating and marketing globally competitive products and services; 

- Developing and implementing novel, world-class technologies; achieving 

a significant improvement in the usability performance of our products; 

- Promoting the modernization and technological development of the 

Company by significantly improving on the key production process 

performance metrics, including via the following measures: 

- Improving the process management performance for processes 

involved in the development and production of high-tech products; 

- Ensuring the effective implementation of fundamental and critical 



industrial technology solutions and advanced production techniques 

that carry great promise; 

- Promoting widespread use of additive technology and robotics 

solutions; leveraging new methods and techniques for design and 

engineering; using new materials; 

- Improving workforce productivity; 

- Achieving significant savings in the use of energy resources during the 

production; 

- Improving the environmental performance of production and related 

waste disposal processes; 

- Commercializing the Company’s promising technologies and promoting 

large-scale production diversification to increase the production outputs 

for non-military products; 

- Intensifying the relationships with the outside innovation community, 

putting open innovation mechanisms into extensive use; 

- Promoting the professional development of innovation teams. 

Program 

implementation 

dates: 

2018–2024 

Key targets: By 2024, the Company plans to achieve the following results: 

Weight of sales of innovative products as a percentage of total sales – 

99 %; 

Percentage of total revenue allocated to R&D expenditures – 95 %; 

Number of patents to be secured – 30. 

Expected end 

results: 

To secure technological superiority and outpace the competition through rapid 

development in key focus areas; 

To create and market globally competitive products; 

To upgrade the technological capabilities of the production systems. 



Key innovative 

development 

activities: 

1. Carrying out research and development and implementing technological 

upgrade projects under the following state-run programs in which the 

Company is involved: 

Research and development in high-priority growth areas for the science and 

technology sector of Russia (planning period 2014–2020) 

Development of Russia’s defense industry sector (planning period 2011–

2020) 

Development of the aviation industry (planning period 2013–2025); 

Development of the electronics and radio-electronics industries (planning 

period 2013–2025) 

Development of the shipbuilding industry (planning period 2013–2030) 

Russia’s space activities (planning period 2012–2020); Development of 

science and technology (planning period 2020) 

Developing the non-service sectors of the economy and increasing their 

competitiveness (planning period 2020); Development of the transport 

system 

2. Implementing R&D projects focusing on the development of high-tech 

products and promising technology solutions such as: 

New-generation communication systems; 

Electronic components and microwave equipment; 

New-generation automated control systems and radio-electronic 

measurement instruments; 

New composite materials and products produced from them and designed 

for aviation and space industry applications; 

Additive technology solutions; 

New-generation optoelectronic devices and systems for promising facilities 

deployed on land, in space, in air (above water), or underwater; 

State-of-the-art medical equipment; 

Production management systems, etc. 

3. Developing the Company’s innovation infrastructure, including via 

opening of branch offices in select Russian cities featuring the highest 

concentrations of scientific talent as well as launching subsidiary 

operations with institutions of higher education and academic research to 

carry out joint research and development 

4. Promoting active engagements between the Company and the leading 

Russian universities which are involved in the implementation of projects 

under the Program. 

The key avenues for cooperation between the Company and universities 

(institutions of higher education) are as follows: 

- Providing target-oriented specialist training under higher professional 

education programs; 

- Providing personnel training within the corporate system of continuing 



professional education; 

- Carrying out joint research and development. 

The Company actively engages with universities and research institutions in 

conducting applied research and R&D. The practice of joining research efforts 

with such organizations extends to both state-sponsored projects and self-

initiated R&D. The Company is actively involved in the implementation of 

the Federal Targeted Program (FTP) entitled “Research and Development in 

High-priority Growth Areas for the Science and Technology Sector of Russia, 

2014–2020” as well as Decree No. 218 of the Government of the Russian 

Federation of April 9, 2010 entitled On Measures of State Support for the 

Development of Cooperation between Russian Higher Educational 

Institutions and Organizations Implementing Comprehensive Projects for the 

Creation of High-Technology Production Facilities.” 



Program 

staffing 

One of the most important prerequisites for the implementation of the Program 

is the ongoing professional development of the Company’s personnel in the 

following areas: 

Managing innovative business processes; managing small innovative 

companies; 

Developing technology solutions and innovative products in line with the 

Company’s primary research and technology growth avenues. 

The Company pays great attention to improving employee competencies 

within its innovation cluster by having employees complete a continuing 

education course in innovation management. 

One of the primary goals the Company pursues when dealing with universities 

is to ensure that it can train graduate-level professionals who are capable to 

spearhead the Company’s fast-paced development in line with its prospects 

for technical and technological modernization. 

The Company cooperates with 30 core universities with which it has entered 

into special collaboration agreements to provide target-oriented specialist 

training and to further their collaboration under subject matter-specific 

(science- and technology-related) focus areas and joint (design- and 

technology-oriented) research projects  



Mechanisms for 

how potential 

partners can 

interact with 

the Company 

Potential partners are welcome to submit their proposals via the Company’s 

website or email them to info@brz.su in the form of brief project summaries 

specifying the applicant’s details. These proposals, including those related to 

the financing of innovative projects (R&D, seed-stage, start-up), will be 

evaluated as to whether the specific project proposed is technically feasible 

and economically viable as well as whether it has innovative value. 

The Company maintains its science and technology collaborations with 

universities and research organizations by engaging them in R&D projects 

focused on the creation of new innovative technology solutions. 

Mutually beneficial partnerships with the Advanced Research Foundation 

(FPI), the Agency for Strategic Initiatives (ASI), the Russian Venture 

Company (RVK), and the Skolkovo Foundation allows the Company to secure 

new sources of funding for implementing its promising innovative projects. 

The Company’s representatives actively engage with country’s development 

institutions in carrying out joint work focused on the following promising 

areas under the National Technological Initiative (NTI): 

AeroNet (developing unmanned helicopters, their control systems, as well 

as navigation and search systems for them; manufacturing unmanned 

helicopters, their control systems, as well as navigation and search systems 

for them; purchasing ultralight unmanned aerial vehicles to be used by 

business entities for transportation of goods); 

EnergyNet (developing and manufacturing galvanic cells and batteries; 

purchasing standalone power supply systems); 

SafeNet (developing and manufacturing cyber-security solutions for 

control systems of military and non-military machinery as well as sensors); 

NeuroNet (developing and manufacturing medical systems and simulation-

type training facilities based on neurotechnology solution; purchasing items 

pertaining to the use of neuro-education and neuro-medicine technology); 

HealthNet (developing and manufacturing portable medical equipment); 

TechNet (advanced manufacturing technology solutions). 

The Company is involved in the development of national technology 

platforms (TP) such as Microwave Technology, Aviation Mobility, and 

Aviation Technology and plans to join other TPs as it expands the scope of its 

operations in the future. 
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